
Library Project



“ One child, one teacher, one book, 

   one pen can change the world.”

Malala Yousafzai
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SEED exists as a result of the refugee crisis, but does not work exclusively with refugees. Our 

local community in order to provide somewhere that all nationalities can live and work. 

The core value of SEED is to empower individuals and communities in order to create an inde-

pendent and prosperous society. We give people a hand up, not a hand out. The way we do 

this is through projects offering education, equipping people with vocational skills, and 

providing information on matters such as health and legal. We encourage volunteering and 

delivery of services by the community, for the community. 

OUR MISSION: 

creating a dynamic platform which unites all efforts. We encourage volunteering; foster 

economic and social engagement; empower individuals; and support cultural initiatives.” 

Introduction

Address:  Second Floor n/a, Freedom Street, Al Mina Corniche (next to Dado Land), Tripoli

This report was written by Charlotte Massey, Protection Officer



Project Title: Library Project

Tripoli, Al Mina, Hayat al Tanak

from 1/7/2016 to 10/9/2016 (9weeks)

Project Department: Education

Implementing Organization: Seed (Socio-Economic Enhancement and Development)
Name and Designation of Key Contact Person: Nazih Fino, Board Member

Countries of Project Implementation: Lebanon

Geographic Location of Implementation:
Duration:
Reporting Period:

Key Details

Project Description
Our education project is based on the creation of Al Sindibad library in the heart of Harat Al Tanak. 
We sourced a small 4mx3m room and renovated it to work as a learning space for children. We 
taught Maths, Science, English, Arabic and French as well as organised fun group activities. The 
beneficiaries are children of both Syrian and Lebanese nationality (65% Syrians and 35% Leba-
nese) aged 6-13. Upon an initial judgement of academic level, we split the 36 registered children 
into three groups and each group is taught for 1.5 hours per day, for 6 days per week. 

Needs/Problems
The Library Project is based on creating an informal learning space in the heart of a vulnerable 
area. The idea was generated from the knowledge that 80% of students drop out of school by the 
age of 14 and only 1% graduate. The reason for many children dropping out of school is due to 
failure in their classes and consequently entering into the labour force instead of continuing in 
education. This is a great problem since a child lacking an education has been denied a basic free-
dom and the most important opportunity to succeed in life. 
Our solution to this problem that we witnessed first-hand is to create a learning space in Harat Al 
Tanak. We offered teaching as the main element, but also other educational activities such as read-
ing, drawing, watching educational movies and cartoons. The vision is not only to improve 
academic performance but to imbue a passion for learning in each child so that they too can value 
education much in the same way that we do. We find this is something lacking in formal schooling 
since the focus is on grades and performance. However, if we can make learning fun again, then 
we will increase the chances of a child continuing in education and becoming independent 
students. What is more, we are aware that many children in Harat Al Tanak, when not at school, 
spend time on the streets. This environment has caused tensions in the past since the young 
people are not stimulated and hence may turn to violence

5



In a vulnerable area where less jobs are available, students who have dropped out of school will 
have a much smaller chance of securing a stable job. This often drives people on to the streets; 
selling small items like flowers and CDs and even, in some cases, stealing to be able to survive.  
Harat Al Tanak is mixed Lebanese, Syrian and Palestinian and so this project does not have a solely 
educational impact, but a social one too. We want to support the community by creating new 
discussions and friendships. This is crucial for creating a lasting change.
We wanted to reignite the population of Harat Al Tanak and imbue a sense of community empow-
erment. 
We will be repeating an adaptation of this project as an After School Club from October through 
to May to guide students through school. The project will differ insofar as teachers will be offering 
homework support alongside other activities to compliment school work.
We see this as a long term development and hence we have created a sustainable and low cost 
project. This report will demonstrate how the library can exist independently of our involvement 
and continue to have a positive impact on the area.

Objectives
The purpose of the Library Project is to provide vulnerable children with an opportunity to devel-
op their knowledge and skills which will equip them to participate fully and independently in soci-
ety. It will prepare them for formal schooling; ensuring they are at no disadvantage to their peers 
simply due to where they live. In order to achieve this, our specific goals include: 

To provide a space for acquiring basic education to prepare for formal schooling or receive 
teaching assistance in various subjects; 
To provide a space for engaging in informal educational processes such as reading, writing, 
watching educational movies and cartoons, drawing and other learning activities; 
To provide access to child/youth friendly and well-equipped library as an informal learning 
environment

Implementation Phases
We split the project into three implementation phases: the development of the project, then the 
teaching which constitutes the main body of the time spent on the project, and finally the closure 
of the project in the final week. 
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Positive Findings 
Of the 36 children who we registered in the project, 23 remained committed and 10 entirely com-
mitted; that is, they attended every lesson. We were pleased to have a 64% retention rate since the 
vulnerability of a community dictates all too often lack of commitment and lack of value for educa-
tion. We believe that our focus on informal educational lessons and passion of the teachers are to 
thank for this successful outcome.
In the nine weeks that we have been operating in Harat Al Tanak, we have noted some significant 
changes in the students.    
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Although we intentionally directed this project to not have a sole focus on academic progress, we 
do value it and the effects it will have for the children. We did not conduct any kind of examina-
tions in order to test each child’s ability and so in this way we cannot give concrete evidence for 
specific improvements. The reason for this was to avoid any unnecessary stress and pressure on 
the students and encourage them to enjoy coming to the library each day. However, we can 
report that some children moved up a grade from the one they were initially allocated; this was 
the case for 6 students. This demonstrated academic improvement is reflective of all the students 
experience. The direct impact of this will be realised when the pupils recommence in school in 
the weeks following the end of this project however it is clear that an academic improvement will 
aid the children in their school studies. Having spent the summer learning new skills and informa-
tion, each student of Al Sindibad will return to school academically stronger than before. This is 
an important achievement for us since one of the key downfalls for educational services in the 
area is neglecting students who fail. By strengthening their academic abilities, we hope to have 
reduced the likelihood of failure in school and hence improve the opportunity for finishing their 
education. 

Academic Improvement 

Perhaps the most significant and worthwhile to our team was the change in attitude toward edu-
cation that we witnessed in the children. As previously mentioned, we initially experienced 
drop-outs of our project and consequently found 13 students to not be committed. This illus-
trates the difficulties we experienced at first with students since the children had the option to 
not attend should they not wish to. Given that the teaching we were providing was informal, it is 
remarkable that 23 students chose to come to class and learn. Through educational activities; 
providing a social space; and bringing the community together for an important cause, our proj-
ect really did ignite a passion for learning.  
Much like the academic progress, this change really will have lasting effects. We hope that the 
enjoyment each student took from the classes at Al Sindibad, they will carry through to their 
formal education at school. This is important since a change in attitude to learning has the power 
to change each child’s experience in school and hence also reduce likelihood of failure or drop-
out. We have seen our pupils change from a largely disengaged class, to active learners who are 
choosing independently to study. 

Change in Attitude

The change in behaviour we have noticed is in regard to what the children would otherwise be 
doing if they were not attending classes at Al Sindibad. This was one of our motivating factors for 
creating the library since during field visits we had noticed children playing in the dirt; getting 
into fights; and learning bad habits. For example, we came across cases of children escaping from 
home for long hours, going to the beach alone, playing outdoor in the sun in unsafe places, and 
sustaining illness and injuries. Harat Al Tanak is an area totally deprived of any social spaces, 
substantial shops, or jobs. Indeed, some residents work outside of the area, however in the major-
ity of cases it is only the men who work and hence during the day, women and children remain in 
the area with little to do. 

Change in Behaviour 
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The most significant and initial challenge we encountered, as previously mentioned, was commit-
ment. We had 13 students drop out after expressing initial interest in participating in the project. 
This was a disruptive time for the classes due to the lack of consistency in turn out and it took a 
week or two for the classes to be established. We also had issues at first with some of the students 
who ended up staying until the end of the project. On occasions, students would not turn up or 
might tell their peers that they had decided not to come that day. Although we did not wish to 
operate as a formal school and issue disciplines; we did want the children to understand the value 
of education and also to appreciate the hard work of our teachers and volunteers. In this way, our 
teachers experienced some difficulties in explaining this to the students. 
This problem also manifested with the parents of the children and their dedication to their child’s 
education. We would often experience parents who did not care if their children arrived on time 
to class or if they arrived at all. The support and encouragement from parents is crucial since with-
out it, we are concerned that the child will not have a fair opportunity to be educated. For this 
reason, we organized couple of meetings with the parents explaining to them our role and the 
effort that the volunteers are putting in to help their children. We explained that if they cannot 
help us in this then we really cannot help their children. Also, we assigned a focal point among 
them to improve the communication level with the parents and to make sure they have the right 
schedule and that they are coming on time. For those who were not really committed, we give 
them warnings to take the classes more seriously.   

Whilst we recognise that more attention needs to be paid to this vulnerable area, the introduc-
tion of a structured learning environment has proven to be a good way to start. The children who 
were enrolled in our program had a structure to their day; a great difference from the long 
summer holiday which often is met with little stimulation. By having a small activity each day, the 
children were encouraged to interact with their neighbours of different nationality with inspired 
intellectual conversations and creative group work. 

Lack of Commitment 

Secondly, we experienced competition with other NGOs offering educational support. This of 
course is not a problem for the students since as long as they are receiving educational support; 
their need is being satisfied. However, this did cause issues in our project since it fuelled the incon-
sistency created with lack of commitment to our program. Ideally, we would like all students who 
register to be committed to our project in order to create a reliable and functioning educational 
system. 

Overlap with other NGOs 

Challenges and Lessons Learnt 
Working in such a vulnerable area, we prepared ourselves for challenges and we worked with our 
staff to overcome these. 
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Mainly, the educational programs that our students deferred to were NRC, DRC and an Islamic 
association. The reasons for some children choosing to go to other educational projects were:
 
1. Being offered refreshments, which we did not offer;  
2. Offering a different curriculum such as Religious studies 
3. The provision of a school bus which made going to school more exciting for some children
4. The provision of fun trips to restaurants and outdoors, which we did not offer.

In order to prevent this from occurring in the future, we have arranged a meeting with NRC to 
discuss their projects and hopefully we can coordinate to create a cohesive educational scheme in 
the area. We also hope to be able to offer refreshments when we recommence the project in Octo-
ber, not as a bribe but to ensure we are providing the highest quality of service.

Finally, we also faced some issues with the library space- namely the heat of the classroom. We 
managed to line some electricity into the classroom in order to plug in two fans in an attempt to 
combat the heat issue. This largely resolved the issue however the small classroom—with just a 
small window—became far too hot in the afternoon for any chance of teaching. We hope that with 
the new project starting in October, we will be able to offer classes in the afternoon also given the 
reduction in temperature. 

Classroom Heat 

On most occasions, organisations relying on volunteers for their services express difficulties in 
providing a stable service since volunteers may drop out or not be committed. In contrast, we 
experienced no turnover of volunteers and all staff who began the project with us, remained until 
the end. This is a very promising achievement for us since it proves that the attitude of the library 
and the project were positive and inviting. The dedication of our volunteers meant that we could 
offer a level of consistency for the children which is very important when working in a vulnerable 
area. This also fulfils our vision of services being provided by the community, for the community. 
We believe that when the whole society is engaged and invested in development, then the chanc-
es of success are much higher. The fact that our volunteers were so willing to spend their time 
helping fellow citizens is really reflective of this. It also proves how sustainable this project is. Now 
that the foundations for the library have been established and the room well equipped, the library 
has the potential to be self-sufficient with the aid of volunteers. 

Committed Volunteers 

Notable achievements 
Aside from the positive finding of the process, we would also like to note some other successes of 
Al Sindibad library. 
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A second significant achievement is the provision of extra activities and awareness sessions. On 
two occasions, we connected with people who supported our project and offered to deliver 
sessions to the children for free. The first of these was a clown therapy session delivered by Brave 
Hearts. The children enjoyed playing games, singing songs, and receiving gifts all whilst receiving 
therapy. The second was a visit from a local dentist who delivered a fun and interactive session on 
oral hygiene. Each of the children were happy to learn songs, play with a giant toothbrush, and 
receive a free toothbrush. These awareness sessions were not only informative but a way to 
connect different communities. 

Organised Activities

We conducted a session about correct and conscientious behaviour following reports form one of 
our teachers of poor behaviour. One particularly bad habit was taking items such as stationary 
from the library. This was not to steal the items but to simply play with or tease their friends with. 
It is important to note that these children, in many cases, will not have had access to a library of 
new equipment before. Therefore, we found it important to teach them that the library and its 
equipment will always be available for them to use so there was no need to take it.  We dedicated 
the day to emphasising and explaining the importance of sharing, attendance, manners, punctu-
ality, cleanliness, friendliness, and other important behaviours. Our teachers reported an 
improvement in behaviour after this session and children mostly asking permission before taking 
items. This improved the quality of teaching we were able to offer and also will hopefully be a 
lesson which remains with the students outside the classroom. 

Behaviour Classes

As previously mentioned, we had a 65:35 ratio of Syrian to Lebanese children. This was not a 
target nor selected by us; rather we had a non-discrimination policy and selected children in need 
of educational support, regardless of nationality. There are tensions between Lebanese and Syrian 
communities living together since the refugee crisis has put a strain on resources and services; 
leaving some neglected and blaming the other nationality.  Harat Al Tanak is representative of this 
and so part of our mission was to oversee the new generation learning and developing in harmo-
ny. Without social cohesion, it would be difficult for this community to progress. Our teachers 
reported one instance of a dispute based on nationality differences however, once this was 
resolved, the children cooperated without any tensions.

Multi-cultural classroom
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Success Story
We would like to share one particular touching story, told by one of our teachers, of a change she 
witnessed in her students during one lesson: 

Financial Report 
It was our intention to make this project as low cost as possible in order to prepare for the library 
to continue to exist without SEEDs’ presence. We kept costs to a minimum by using community 
volunteering and donations. It is this cycle of giving back that we really encourage. 
All books in the library have been gifted and donated by local people from Tripoli; as with all of the 
stationary and exercise books.
With regard to staff, we employed two part-time teachers and selected four volunteers. All staff are 
of a high calibre and are passionate about teaching. 
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Future Plans
Once the 9 weeks of teaching is over, we have allocated a 3 week break from studying whilst 
school registration begins. We will continue to stay in touch with the community and visit on occa-
sions. For those who have difficulties in registering in school, we will be made aware via our com-
munity focal points and be on hand to help. 
Once the three-week period is over and children are registered in formal education, we will begin 
our next project at Al Sindibad Library- the After School Club. This project will operate in much the 
same way as the Library Project; maintaining the values of informal education, fun activities, and 
social development. It will run from October to May and will offer teaching and homework 
support to supplement the school curriculum, this is of course in contrast to the Library Project 
which ran throughout the summer to prepare for the return to school. We will devise a schedule 
once we have registered the 20 children we plan to enrol. We hope to offer classes in the morning 
and afternoon in order to accommodate children in both first and second shift schools. We will 
invite those who were committed to the Library project to enrol in the After School Club and we 
will also use the data from our outreach activity in Harat Al Tanak to select new students. 

Sustainability Plan
Our sustainability plan relates to long-term plans we have for Al Sindibad Library. In the future, we 
envision the library to be running without our involvement and will run on a minimal budget. This 
is already possible since the library has already been fully furnished and equipped. The only other 
necessary costs would be for the rent of the room and overhead costs which would be covered by 
fundraising. The upkeep of the library and coordinating of lessons and activities would be provid-
ed by the community.
Already, the community are very involved in the running of the library; the children run to unlock 
the library when we arrive, students tidy and sort the area, parents help with electricity and main-
tenance. This a strong indicator for how the library can exist independently of our involvement. 
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Recommendations 
This project is widely adaptable to any vulnerable environment and we recommend operating 
closely with the community. By integrating with the community and capitalising on their skills and 
passions, a real change can be observed.

The next project to take place in Al Sindibad Library-- the After School Club-- will be carried out by 
2 full-time teachers and 4 volunteers. 2 of the volunteers will be residents of Harat Al Tanak. We will 
gradually involve more and more of the community, whilst distancing ourselves form the 
day-to-day running.  The benefit of having the support of volunteers from Harat Al Tanak and 
having a service provided for the community, by the community, is greater than simply fulfilling 
the sustainability plan. We also aim to empower and develop the skills of the teenage and adult 
generation living in Harat Al Tanak, providing them with opportunities and experiences which will 
hopefully lead to bigger opportunities, character development, and jobs. 
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