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Protection Project
Creating an information hub and
improving access to services

About SEED
SEED exists as a result of the refugee crisis, but does not work exclusively with refugees. Our

local community in order to provide somewhere that all nationalities can live and work.
The core value of SEED is to empower individuals and communities in order to create an independent and prosperous society. We give people a hand up, not a hand out. The way we do
this is through projects offering education, equipping people with vocational skills, and
providing information on matters such as health and legal. We encourage volunteering and
delivery of services by the community, for the community.
OUR MISSION:
creating a dynamic platform which unites all efforts. We encourage volunteering; foster
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reports are read in order to understand fully the impact of the project.

The objective of the project is to create an information hub which will serve two very vulnerable
areas of Tripoli: Mina and old souks of Tripoli. The project is designed and implemented by SEED,
a new local NGO working in Tripoli. The project is realized by SEED staff, which consists of two
outreach teams, a few full-time international volunteers and several local volunteers.
The purpose of this project is to improve the access to services of vulnerable people living in these
refugees and locals. The majority of the inhabitants lack access to basic needs services due to
vulnerability, disability, lack of outreach or simply lack of information. By simultaneously outreaching the community and operating a continuing mapping of services provided by local and international NGOs, we are creating a bridge between vulnerable people and services which did not previously exist.

persons to seek refuge in Lebanon. Along with Palestinian and Iraqi people, refugees now comproresources are scarce. With a lack of a robust response from the government, it has fallen to the
responsibility of NGOs and INGOs to provide for an exponentially increasing population. Whilst
numerous services and projects are in operation, many people are unaware of them or unaware
targeting the whole community of Lebanese, Syrian, Palestinian and Iraqi-- even if the main target
remains to respond to the Syrian refugee crisis. This is because many Lebanese can be considered
just as vulnerable as Syrian refugees. Nonetheless, many people, especially in the Lebanese
community, are not aware that they are eligible to receive services; they believe services are exclusively for Syrian refugees and exclude the host society. Additionally, with the NGO arena continuously expanding, new organisations and projects are not known to the community. Without the
dissemination of such information, tensions arise between those who believe they are eligible
and those who believe they are not; commonly that is between refugees and local Lebanese.
In the light of these circumstances, SEED aims to improve the situation of the assessed families
through providing information about projects and programmes and referring the most vulnerable cases directly to other NGOs.

Objectives of the project

As mentioned above, the aim of the project is to provide the community with information about
programs and projects that are implemented to target them. Unlike most NGOs, the project is

This is attained by selecting areas which are populated mostly by Lebanese; however not discriminating between nationalities during the outreach. This approach is one of the core differences
between protection projects commonly implemented by other NGOs. Despite the fact that many
NGOs have recently agreed to reserve a percentage for Lebanese, areas populated mostly by Lebanese will usually not get assessed by any NGO, especially in the old souks in Tripoli. This makes it
a lack of information.
provide services for them. Our service is not a tangible one, but we act as a messenger to share
vital information. After identifying the most vulnerable cases through the outreach activity and
to other NGOs which are in the position to improve the access to the service needed. At the same
hotline number or referring people to PHCs, we are providing a minimal tool for self-improvement. The overall goal behind this activity and the decision to focus mainly on Lebanese, is to
reduce the tensions between Syrian refugees and local vulnerable Lebanese. We recognise the
need for empowerment and support of individuals in order to create a prosperous and independent society. At the same time, we identify gaps in the provision of services in certain areas and
regarding specialised sectors. The following analysis highlights the most notable gaps and
insights about the provision of services.
Like many NGOs who are following the neighbourhood approach, we choose two areas; vulnerable areas in Mina such as Hosch al Abid, Kwas al Hammam and Harat el Jdide and vulnerable areas
in Souks of Tripoli such as the area around Beb el Ramel and Souks al Nahasine and Souks el

The outreach team did not assess the the whole area in every neighbourhood. In some areas in
Mina, such as Hosch al Abid or Kwas al Hammam, the team went from door to door and assessed

since it required personal judgement of the situation. Also, in the Souks of Tripoli, the outreach
team focused on the most vulnerable cases and used additional local focal points to identify those
Since the infrastructure and the construction of the shelter in the Souks of Tripoli is already quite

workers. Therefore, we skipped houses and areas which seemed to be less vulnerable than buildings in the heart of the Souks, hidden behind small and narrow tunnels and passages.

With the project beginning in April, the main task was to build up a team and to design the
concrete action steps of the project. In this initial phase, we had to choose from a large quantity of

needs: health, shelter, wash, education and legal issues. The template is a two-page form. On the

sectors and go into further detail. Since the aim of the project is to help people to gain access to
services they are lacking, the main question is if people desire this help. In this way, we are focustheir access to services as satisfactory, there is no need for our intervention, even if the outreach
team would evaluate the situation as not satisfactory. The goal is not to force people to receive
help, but to support the people asking our help and support.

extensive assessment forms used by other NGOs are not necessary. We want to avoid duplicating
work, wasting our resources, and exhausting the assessed families. We are not providing any
services, apart from the library project in Harat el Tannak, we are just referring cases to other
NGOs.
After the creation of the template we designed a suitable database, which was a crucial step in the
designing phase, since this database was-- and is-- the starting point and source of all the insight
and assessments made. It holds all the information necessary for referrals to be made by the

Once we had created the necessary tools and hired the two outreach teams, in May the assess-

project presented a huge gain for both volunteers and SEED. On the one hand, the input given by
volunteers enriched the discussions and team meetings and was helpful to gain even more
insights of the assessed cases. On the other hand, the volunteers could earn important experience

motivation and previous efforts, as we saw these as the best candidates to improve the project
and support the staff. This motivation and strong enthusiasm can be considered as one of the

assessing the basic needs of the family. The whole team was focused on the assessment process,

improvements of the assessment tools. Monitoring and directing the outreach activities, the data

The next step was the mapping out of the services provided by NGOs through attending the
UNHCR working group meeting and personal meeting with the different NGOs and focal points.
itself and to explain the protection project, its goals and objectives. We were using the interagency referral pathway provided by UNHCR, but since this overview of services provided by the main
Lebanese, we preferred to meet the NGOs personally. Based on a service mapping template made

with trustworthy partners who we would refer the most vulnerable cases to.

These new insights also built the capacity of the organisation as a whole, which manifested initially in SEEDs education project. After more than two months of meetings with NGOs and other
institutions in Tripoli, we were able to create our own network of trusted partners who also trusted

Through the continuous mapping out of the services and the constant meetings with other
about the information gained in the meetings and they were able to adapt their outreach in order
to meet the requirements and the needed information. Additionally, the teams were able to begin

with less cases requiring referral. This was due to information already being provided directly on
cases; freeing up time and resources. This change did extend the time taken per assessment and
thus less assessments were achieved per day. However, given the improvement in the quality of

and can improve our activities, but at the time of the writing of this report, a huge improvement
can be noted of the whole assessment process and the dynamics in the team itself. Through the
continuous change in staff and the volunteers there is room for change and this avoids getting
routine-blinded. The young team is open for new ideas and creative responses as well as keen to
learn from experienced partners and their suggestions and recommendations. Since the project is

the outreach activity
In the following section, the main insights of the outreach activity will be quoted alongside a
summary of the data analysis. Please refer to the tables in the annexes for the relevant data.

those two areas.

be just a result of the population composition in Souks, which is mostly populated by Lebanese,
but also due to the fact that we assessed in general almost the double compared to the families in

this can be adjusted in the remaining months until the end of the project. In total we assessed

The insights gained through the outreach regarding health are the most alarming ones. All in all,

health needs which require attention but are neither an emergency nor severe. Another quarter of

ability scoring, it still presents a serious health issue. It is deeply worrying to have realised that one
quarter of all assessed families have, at least, severe health problems. The emergency level, score

the cases consist of chronic diseases. This means that half of the people we assessed are suffering
under an unsatisfactory access to health care in order to treat their chronic diseases. One has to
consider that not all of the stated health problems, such as chronic diseases, are urgent or severe.
Occasionally, people even states allergies as a chronic disease, yet still this high number is an alarm

Iman PHC in Mina or Makarem PHC in Tripoli area.

or only partially vaccinated family members. Those cases we referred directly to PHC in their neighbourhood. After consulting the Health and Nutrition department of UNICEF, we received the list of
all PHCs providing vaccinations for free and those providing them for lower prices and we passed
this information onto families. We noticed that regarding vaccination the access to the service is
not really restricted. Oftentimes it is just a lack of information-- and even more lack of interest-- in
getting the children vaccinated.

Restart. To Restart we referred just Syrian cases and to IMC we could refer cases regardless of
nationality.

people, there is a small number of really vulnerable old people, which are living alone. Our assessments do not seek to prove what we are told but to trust it so there is the possibility that the old
the conditions they were living in were perhaps unsanitary and that gives an indication that this
person is not receiving assistance. With this gap in service provision, there is certainly

the opportunity and demand for such a service to focus on care of the older generation. We
particularly recommend an assistance project where volunteers visit the vulnerable elderly in their
homes and help out with day-to-day activities.

The result of the health analysis is that even if we were able to map out a lot of different NGOs and
therefore different service providers, the vast majority, namely people with chronic diseases, are
without help. We particularly found that breathing problems of children and adolescents, related
to the unhealthy living environment, is not satisfactory. For chronic diseases such as hypertension,
However, it does depend a lot on the PHC and the doctors themselves, as to which medicines
people get and how much they are informed about the procedure in order to get these medicines.
In practice, we observed a huge lack of information regarding the services provided by PHCs for
special skin diseases. The most vulnerable cases we therefore referred to Basmeh w Zeitooneh,

outcome is not surprising. Furthermore, the level of non-satisfaction differs enormously and
living in good conditions. Hence, one has to consider the differences in the perception of dissatis-

a whole.

With regards to the types of accommodation each case is residing in, we have a vague idea of the
correlation between that and the condition of their home, however this is not fully complete since

to DRC were located exclusively in the Souks of Tripoli. For cases in Mina, DPNA was at the time of

so we were not able to refer cases. An additional critical factor is that many houses, especially in
Kwas el Hammam and other surrounding neighbourhoods are built illegally and therefore NGOs

ous sectors, the situation in Souks seems to be worse compared with in Mina, the percentage is

facilities, in most of the cases this means they do not have shower facilities; they shower with buck-

was an elderly or disabled person in the household. Additionally, to these three main problems,
water lines problems can be observed.

Unfortunately, we were not able to refer any WaSH cases until the writing of this report. Cases in

During the writing of this report, several WaSH cases got referred directly to the UNHCR, but this
data is not included yet in the report.

One reason for the lack of this service is that NGOs are facing more or less the same logistical and
bureaucratic problems as with shelter. We recognise that we have much to improve on in this
sector in terms of service mapping which will hopefully provide a greater solution.

higher in Mina than in Souks of Tripoli. Also for Syrians the percentage is slightly higher in Mina

wanted to send them back to school or if there were serious other problems such as learning matethe fact that a high percentage of children are out of school. But since our approach to respect the

the result of satisfaction is relatively high.

Through the consultation of the Education department of UNICEF, we were able to refer all cases,
where children were out of school and parents wanted to send them back to school. All cases
which means an even higher number of referred children. At this time, we also began the library

project whilst the protection project could refer cases to the library.

Route Qalamoun Madinet El Mina, Tripoli

Overall, it was possible to refer most of the vulnerable education cases. We noticed that the quality
of schools for parents plays a crucial role and that some parents prefer to leave children out of
transportation and the distance to the school are crucial factors; the cost and security risks of sendas well a few cases where Lebanese children without ID and birth registration could not attend
school due to bureaucratic obstacles. Essentially, however, the main reason why children are not
nying their fathers to work and therefore do not attend school. In this respect, education is not
always valued by vulnerable families and other needs-- such as monetary-- are prioritised. Also
there is still a lack of information regarding the registration fees. Many parents still believe they
have to pay for the registration of their children in public school, however since last year registration fees have been covered by international donors. Though it is not clear yet how long the registo be replicated in other areas. Encouraging a fun, inquisitive and friendly learning environment is
paramount to community development.

family stated their real residency status. For all those cases there is little opportunity for improvement, unless they have enough money and a sponsor in order to get the permit. If it was just a
matter of bureaucratic problems, we referred the cases to IRD by providing the families with their
hotline number. Unfortunately, these cases were few and in most circumstances lack of money
was the main reason for being without a residency permit. Since IRD no longer has funding for
those cases, we kept a record of the number and names of Syrians without residency permit, but
were not able to refer them to anybody.

cases we referred to Lecorvaw, since they are providing legal consultation and even court

er, we noticed that the impact of these referrals in providing the phone numbers of the aforemen-

the NGO. We found this to be due to a number of reasons such as despair and thus submission of
solve the problems. In other cases, people refused to speak about the real and underlying cause.
Nevertheless, we received positive feedback from those cases which were really interested to
resolve their legal issues and which were thankful to get even a hotline number, since due to lack

The problems we faced with birth registration cases were based on parents not having registered

Lecorvaw, but we are not informed yet about the outcome of the referral.

Even if the dissatisfaction levels of health are unsurprising due to assessing vulnerable areas, the
high percentage was worrying and alarming regardless. Two thirds of all assessed families are not
of Tripoli, the number of dissatisfaction is even higher than in Mina. One third of all assessed cases

ic diseases were diseases like hypertension, asthma or cholesterol problems, especially for older
person. Children are suffering under breathing problems, which might be related also to their
unhealthy living environment, for instance the mould problems and humidity in most of the
support in order to get the required medicines. Many people stated that they do not get their medicines in the PHCs. Generally, we noticed that the access to medicines for those chronic disease
patients is limited. We noticed that lack of information and lack of understanding are two of the
biggest obstacles for patients to get a proper treatment. Already at the PHCs people do not
understand the information they are getting.
Additionally, we noticed that for serious long-lasting chronic diseases as cancer or special diseases
as skin diseases, treatments for vulnerable people is almost impossible to get. Whereas for chronic
diseases as hypertension or cholesterol problems medicines are available in the PHCs, special

ment. The same situation we noticed regarding cancer.
fore our data is based on the statements of the interviewed person. Subsequently, in some cases

consequently also this report is based on the information we took from the interviewed person.
The vulnerability level itself presents a more unbiased evaluation of the case, even if here every

As already mentioned above, the shelter situation in many of the assessed areas is distressing and
can be related directly to the alarming health situation of many cases. The main problems are
some less serious. Still, we could observe a general problem related to the construction and
observe this kind of roof problem in all assessed areas. Mould on the walls and the roof was visible

are in many cases simply construction problems, are very expensive and therefore not affordable
their houses or apartments, the number of Lebanese families which are paying for rent is double
in Souks of Tripoli than in Mina. The percentage of dissatisfaction in both areas shows exactly the
same number.

Regarding the WaSH situation, we noticed a huge amount of families which do not have bathing
with their toilet; a really common problem are Arabic toilets for old or disabled people. In these
ing WaSH referrals, we are lacking in partners. Regarding the mapping out of NGOs which are

number in actuality is certainly greater. It was possible to refer all cases where parents wanted to
re-register their children to school to Caritas and UNICEF. Unfortunately, we noticed during the
outreach, that the importance of education still is not acknowledged in many families.

Education is still seen in many families as something optional and child labour is evident in many
households. We want to highlight the importance of increasing the efforts in getting the parents
aware of the crucial importance to send their children to school.
Additionally, we noticed that there still exists a lack of information, especially regarding the registration in schools and the registration fees. We highly appreciate all efforts done by NGOs to
inform parents of the registration procedure and the free registration in public schools.
Other obstacles in sending children to school are security concerns, especially related to second
shift schools. Parents mentioned serious security concerns in sending their small children to the
second shift and in some cases, parents preferred to take their children out of school.
Finally, we also came across cases where children were out of school simply due to their legal
status; because they have no birth registration and consequently no ID. It is shameful seeing
children out of school, just because of such obstacles.

problem related to the Lebanese refugee policy, we just recorded those cases, without referring
them, unless it problem was of bureaucratic nature. Lebanese legal problems were related mainly
between tenants and landlords. Another even more worrying issue is, as already mentioned
above, children without ID and birth registration. Those children and adolescents are suffering
under restrictions in registering in public school as well as for certain services in PHCs. In many of
those cases, the main reason why children are not registered is because the parents are already
facing problems with their marriage registration.

lessons learnt

the goals set at the beginning of the project and that this mid-term report is proof of that.
As with all humanitarian work, interacting with such a vulnerable context is challenging and after
being neglected by the government and society, it is common to witness defeat and distrust of
them that their situation can change. Also, the fact that many NGOs were already assessing areas
were being assessed by another NGO. We noticed in certain areas in Souks and Mina that many
people are tired of being assessed and given false promises. Especially if the previous NGO emphasised services or promises which did not materialise. Each time, we explained that our project
involves only referring cases and not providing a service. Some people were initially hostile to this
idea but would change their mind and relax when they heard we would be able to provide them
with service information if we understood their circumstance; others on the other hand would
refuse the assessment.
numbers to call, in many cases they did not call. This means they were not active in improving
their situation. This might have been for several reasons, of which we have not yet found a clear
answer, but again submission and disillusion are key features. As a result, we decided to focus
more time in each family, however it is more effective in gaining results.
The following challenges are related more to the project and the team itself, rather than the
environment. One of the main challenges was the mapping out of the area and localization of the
houses. In Mina, the demarcation of the areas which we wanted to assess was quite easy, due to
describing the location of the assessed family and house. The souks of Tripoli presented even
more challenges due to the complex structure of the buildings and layout in general of the whole
area. Categorisation of the area is not always a clear choice to make. The description is therefore
critical since when making referrals, other NGOs would be relying on our descriptions to be able

we are able to use phone numbers and neighbours to aid in the locating of families which meant
we did not have to depend entirely on descriptions.
An additional challenge in planning visits to the souks of Tripoli was that we did not operate a
systematic, street-by-street approach. This was a deliberate decision in order to skip over wealthier households which we do not believe need our assessment and did not fall into our project
target of vulnerable people. The souks of Tripoli are littered randomly with wealthy and stable
households which made the mapping of our assessments quite scattered. Only to add to this
challenge, we had a staff turnover within the souks of Tripoli outreach team, which confused the
organisation of the assessments. In order to overcome this, we used a map and logged each area
we had visited. This made our work much more organised and makes the information much easier
to transfer should we face new workers joining the outreach team once again.
Related to the outreach work itself, the surveys were completed by two different outreach teams

and we were therefore operating as a harmonized team as opposed to individual assessors. Moreoany inconsistencies should they arise which allowed all cases to be treated equally.
Working with mostly volunteers has largely been a positive experience however also has its drawbacks. One of these problems was that we faced a high turnover of staff. Without the commitment
of a paid job and often just looking for experience, volunteers came and went as they pleased
which sometimes left us in the lurch. At times, we lost skilled staff to other NGOs which had a detrimental impact on the assessments in the souks of Tripoli in particular; since this was the team we
lost our staff from. Recruitments and re-recruitments often took time and energy and sometimes
the outcome was not a fruitful one. This, however, was something we had anticipated when choosing to work with volunteers. On most occasions, we developed very strong working relationships
with our volunteers who integrated well with the team and enriched the whole project-- for this
we are very thankful.
A particularly challenging time was during Ramadan. In response to the change in daily life for
most families, we reduced our working hours and therefore assessed fewer houses compared to

were sleeping or even did not open the door. This also materialised as a challenge when making
referrals via phone calls but after adjusting our daily working timetable, we found we could focus
our efforts and work much more effectively.
With respect to the database, some changes have been made as we worked and thus such results

An undeniable achievement is of course referring those most vulnerable families and providing
information about local services which would otherwise be unknown. It has been an absolute
pleasure to be able to help these families and areas which are not the focus of other NGOs.
Our biggest achievement of the project so far is that in this short period of time we were able to
build up a whole team of young and motivated staff and volunteers, who are spending their free
time in volunteering with SEED and working for the local community. We have spread the word
and values of SEED; got our projects recognised; and established our place as a humanitarian aid
organisation in Tripoli. We have been able to interact and develop relationships with other local,

continue our work and projects and has paved the way for successful, long-lasting partnerships.

One of the advantages of working almost exclusively with volunteers is that one does not require
services, we did not have to cover high costs related to project itself. The expenses were limited to
transportation, communication, accommodation for international staff and salaries of two

Expense

Cost

Details

Transportation
Phone bill
Accommodation
Salaries
per worker per day
Total

Since this project is just half way through its realization, we have the opportunity to improve the
service we are offering. We hope to see positive changes over the next three months, which will
bring us to the end of the project. Using both the qualitative and quantitative data collected, we
taining the original aims of the project and successes thus far.

We wish to update the database from the original Microsoft excel database to Microsoft access
database. This is to decrease the time it takes to input data but most importantly to allow us to run

way, we can easily create a list of referrals. We hope for this to happen in the early stages of the

We must continue to expand our knowledge of the services operating in the area to ensure we are

there are also organisations and services that we are not yet aware of.
In terms of health, we will be focussing on identifying aid and support for elderly persons since
this proved to be a lacking service in our report.
Our attention is particularly focused on identifying aid in the WaSH sector since our report illustrated this was the least successful category in terms of referrals. We also feel passionately about this
are living in, we are fully dedicated to providing a solution.
We will also focus on shelter
providing a solution for those families living in unstable accommodation.
We are happy with the services and referrals made for both education and legal since any referrals not made were for reasons out of our realm of control. However, we will of course continue to
research and connect to ensure we are up-to-date with any changes or new services.

project, we have come across many cases where parents or families are reluctant to send their
children to school for various reasons. We have refrained from interfering since our project is about
ers feel comfortable offering advice and suggestions with regards to schooling and education. Our
team will be briefed on the training provided by UNICEF on how to encourage families to be enthusiastic about education and values its importance. We hope to apply this knowledge to our
of being referred to school.
We already operate under this mandate with regards to vaccinations because it is essential that
children are vaccinated not only for their own safety but for the safety of others also. We will
continue to do this with regards to vaccinations.

we are informing people in the best way. We will assess any patterns emerging of reluctance to
participate in necessary services and address these at the relevant working group meetings to
discuss the best way to encourage people to become engaged and enthusiastic.

a) Education Report

b) Wash Report

c) Shelter Report

d) Legal Report

e) Health Report

f) FU Report

